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Sonia  
7-Minute Briefing

01 Background
Sonia is a young person who presented at school with concerning weight loss.

There had been a history of some physical and emotional neglect by her 
parents.

Sonia attended mainstream school and has moderate learning disabilities for 
which a plan was in place and support provided.

02 Safeguarding Concerns & Incident
Sonia’s school had concerns that she looked unwell, unkempt, of low weight and reported those 
concerns to others. There was a delay in addressing those concerns, but Sonia was eventually 
admitted to a specialist eating disorder clinic with a diagnosis of anorexia nervosa. She gained 
weight and was discharged home after 6 months.

A support plan was put into place for Sonia and her parents. Despite this, Sonia lost weight again, 
and there were ongoing concerns that the parents did not act on professional advice. There was a 
lot of professional concern, and some dispute about next steps. 12 weeks after discharge from the 
specialist unit she was admitted to a centre for eating disorders.

04 Finding 2 - Addressing anorexia and seeing it 
as a safeguarding concern
Some professionals did not think that Sonia fitted the profile 
of a young person with anorexia. This led to a consideration 
of medical cause which led to delays and a “wait and see 
response”.

The onset and maintenance of an eating disorder was not 
seen as a safeguarding issue and was not linked to evidence 
of neglect. It was treated as a separate health issue, rather 
than holistically.

• As a professional do any of these points resonate
with your experience?

• Are you aware of the Junior MARSIPAN guidelines?

05 Finding 3 - Addressing Adolescent Neglect
Support was provided around neglect, but the neglect did not 
change. Research has shown that long term corrosive neglect 
causes cumulative harm to children’s developmental and 
emotional wellbeing. It is often at the onset of adolescence 
that this unaddressed neglect causes most harm.

Although Sonia was made subject to a Child Protection Plan 
for neglect, the plan lacked detail and analysis.

• To what extent are you / your team taking a structured
approach to addressing neglect?

• Are you aware of the LLR SCP Neglect Toolkit and do you
use it in your work?

06 Finding 4 Addressing multi-agency 
communication and professional 
differences in the best interests of a child 
or young person
In Sonia’s case, there were a number of 
miscommunications, allegations made by one 
agency about another, and a hostile atmosphere. 
This created some issues with multi-agency 
working, which affected Sonia’s case.

Professional debate and challenge should be 
considered healthy and a natural part of inter-
professional practice provided it is not to the 
detriment of the child / young person.

• Do you feel confident to appropriately challenge
fixed thinking by other professionals?

• Are you confident to raise concerns when the
risks, needs and circumstances of a child
/ young person are not well understood by
another agency / professional and to ensure this
is addressed? Are you aware of the LLR SCP
Resolving Practitioner Disagreements and
Escalation of Concerns Policy?

03 Finding 1 - The voice of the child and 
understanding their lived experience
Professionals did not always consider what life was like for Sonia 
or factor that into an understanding of her needs, particularly in 
the context of long term, pervasive and cumulative neglect.

Sonia’s parents were not always challenged when they did not 
follow advice about her wellbeing.

Sonia was unwell, unhappy and angry and this was interpreted 
as her being ‘troublesome’ rather than ‘troubled’.

• Do any of these points resonate with your professional
experience?

• What might the barriers be to identify and understand the
lived experience of the child / young person?

07 Implementing Change
There is ongoing training on the voice of the child delivered 
across Leicester, Leicestershire & Rutland (LLR). A video, 
called ‘Was Not Heard’, was launched in September 2020. 
This film explores a child’s voice and lived experiences. It 
involves children and young people from across LLR.

There is a LLR SCP Neglect Toolkit which guides professionals 
to take a structured approach to addressing neglect. 

http://www.rcpsych.ac.uk/docs/default-source/improving-care/better-mh-policy/college-reports/college-report-cr168.pdf
https://lrsb.org.uk/llr-neglect-toolkit-and-checklist
https://lrsb.org.uk/llr-neglect-toolkit-and-checklist
https://llrscb.proceduresonline.com/p_res_prof_disag.html
https://lrsb.org.uk/voice-of-the-child-voc
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