
Building Confidence in Practice
Resource 

Professional Curiosity 

The Safeguarding Adults Boards and Safeguarding 
Children Partnerships of Leicester and Leicestershire 
and Rutland conduct reviews and multi-agency 
audits.
The objective of this resource pack is to share the 
learning on a specific topic to help build confidence 
in practice.
This resource is developed from work undertaken by Waltham Forest Strategic 
Partnerships, Manchester Safeguarding Partnership

This resource pack aims to address Professional 
Curiosity so that practitioners can fully understand 
what it is and how to develop their skills when they 
are working with people whether they are children or 
adults.

The expectation is that you will share this resource 
pack widely and use it:
Å In team meetings
ÅAs part of a group/individual supervision
ÅFor your own development

You can look at it as a whole or dip in and out of it at 
your convenience. Use the icons to navigate through.



Professional 
Curiosity

(Click on each section)

What is it?

Why is it important?

9ȄŜǊŎƛǎŜ ƛƴ ǊŜŦƭŜŎǘƛƻƴΧΦ

Top Tips

Understanding what it looks like in practice

How to Refer, Procedures & Resources



Professional Curiosity
Professional curiosity is a combination of 
looking, listening, asking direct questions, 
checking out and reflecting on information 
received. It means: 
ÅTesting out your professional hypothesis and not 

making assumptions

ÅTriangulating information from different sources to 
gain a better understanding of individuals and 
family functioning

ÅDŜǘǘƛƴƎ ŀƴ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ƛƴŘƛǾƛŘǳŀƭǎΩ ŀƴŘ 
ŦŀƳƛƭƛŜǎΩ Ǉŀǎǘ ƘƛǎǘƻǊȅ ǿƘƛŎƘ ƛƴ ǘǳǊƴΣ Ƴŀȅ ƘŜƭǇ ȅƻǳ 
think about what may happen in the future

ÅObtaining multiple sources of information and not 
accepting a single set of details you are given at 
face value

ÅHaving an awareness of your own personal bias 
and how that affects how you see those you are 
working with 

ÅBeing respectfully noseyWhy is Professional Curiosity Important?

What is it?



In order to Safeguard we 
need to be 
tǊƻŦŜǎǎƛƻƴŀƭƭȅ /ǳǊƛƻǳǎΧΦ

ÅThinking the Unthinkable:
{ŀŦŜƎǳŀǊŘƛƴƎ ƛǎ ŜǾŜǊȅƻƴŜΩǎ 
responsibility and where 
practitioners are concerned each 
and every agency has a role to play 
in safeguarding children and adults.

ÅNurturing professional curiosity and 
challenge are fundamental aspects 
of working together to keep 
children, young people and adults 
safe.

Why is it important?



Absence of Professional Curiosity 
can lead to:

- Missed opportunities to identify less 
obvious indicators of vulnerability or 
significant harm

- Assumptions made in assessments of 
needs and risk which are incorrect and 
lead to the wrong intervention for 
individuals and families



EXERCISE: Reflecting on your own 
ǇǊŀŎǘƛŎŜΧΦ 

ÅWhat might be some of the 
barriers to being professionally 
curious?

ÅHow might these barriers be 
overcome?



Understanding what Professional 
Curiosity isȼ..

Barriers
Supervision 

& Leadership

Click boxes above to move to each section



Barriers



How do we overcome 
barriers?

ÅAcknowledge that you are afraid 

ÅRecognise that you lack confidence

ÅAsk for help ςthis could be by talking to your 
supervisor/manager or in supervision

ÅSeek opportunities to develop your practice and 
understanding

ÅPreparation - understanding the purpose of the 
contact and any previous worries or concerns. 
What are your roles and responsibilities - what is 
the legal ground/basis of the contact?

Å̧ ƻǳ ŘƻƴΩǘ ŀƭǿŀȅǎ ƪƴƻǿ ǘƘŜ ŀƴǎǿŜǊ ǘƻ ŀƭƭ ǉǳŜǎǘƛƻƴǎ 
ςbut be confident in saying that you will find out

This Photoby Unknown Author is licensed under CC BY-SA
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https://creativecommons.org/licenses/by-sa/3.0/


Supervision 
and 
Leadership



Supervision 
and 
Leadership

ÅThis is an important space for reflection 

ÅThe use of effective supervision is a means of 
improving decision-making, accountability, and 
supporting professional development among 
practitioners. Supervision is also an opportunity to 
question and explore an understanding of a person 
ƻǊ ŀ ŦŀƳƛƭȅΩǎ ǎƛǘǳŀǘƛƻƴΦ

ÅTo work with people with compassion, but retain an 
open and questioning mind set, requires regular 
support through supervision. 

ÅGroup supervision can be even more effective in 
promoting curiosity, as practitioners can use these 
spaces to think about their own judgments and 
observations. It also allows teams to learn from one 
ŀƴƻǘƘŜǊΩǎ ŜȄǇŜǊƛŜƴŎŜǎΦ 



Tips for supervision/practice

ÅOffering an alternative perspective/hypothesis

ÅLooking at a situation from the child, young person, 
ŀŘǳƭǘ ƻǊ ŀƴƻǘƘŜǊ ŦŀƳƛƭȅ ƳŜƳōŜǊΩǎ ǇŜǊǎǇŜŎǘƛǾŜ

ÅRecognising time pressure as a barrier ςlook at 
workload/planning

ÅRecognise when risks and concerns are escalating and 
taking appropriate action



Tips for supervision/practice
ÅYƴƻǿƛƴƎ ȅƻǳǊ ǿƻǊƪŜǊΩǎ ǇŜǊǎƻƴŀƭƛǘȅ ǘǊŀƛǘǎΥ
ÅDo they like to be liked?
ÅAre they a rescuer?
ÅAre they skilled in formulating and asking questions?

ÅYƴƻǿƛƴƎ ȅƻǳǊ ǿƻǊƪŜǊΩǎ ǎƪƛƭƭǎ ŀƴŘ ƪƴƻǿƭŜŘƎŜΥ
ÅAre they confident to spot the signs and indicators of 

harm?
ÅRule of optimism (wanting progress and therefore 

missing/down playing signs that might be concerning)
ÅAre they working in a community where they live ςaddress 

any conflict of interest?



Remember to considerȼ
ÅRule of optimism
ÅWanting things to be better ςƴƻǘ ΨǎŜŜƛƴƎΩ ǘƘŀǘ ǘƘƛƴƎǎ ŀǊŜ 

not changing or worsening
ÅPutting greater emphasis on small changes to provide 

evidence of positive change
ÅIs the behaviour normalised ςthey have always done it?

ÅDisguised Compliance
ÅInvolves a parent/adult/carer giving the appearance of 

co-operating with agencies to avoid raising suspicions, to 
allay welfare agency concerns and ultimately diffuse 
professional intervention(Building Confidence in Practice 
ςResistant Behaviour)

ÅUnconscious Bias
ÅHaving a prejudice against a person/group of people or 

their circumstances/environment that you are not aware 
you have 

https://lrsb.org.uk/building-confidence-in-practice1


Top Tips (click on words to move forward)

LOOK LISTEN ASK CHECK OUT

Always trying to answer the question(s):
ôHow does it FEEL?õ or ôWhy does this FEEL wrong?õ



Top Tips

ÅIs there anything about what 
you see when you meet with 
this child/adult/family which 
prompts questions or makes 
you feel uneasy?
ÅAre you observing any 

behaviour which is indicative of 
abuse or neglect?
ÅDoes what you see support or 

contradict what you are being 
told?
ÅRemember ςbehaviour is also a 

way for people to 
ŎƻƳƳǳƴƛŎŀǘŜΧΦΦ

This Photoby Unknown Author is licensed under CC BY-SA

http://commons.wikimedia.org/wiki/File:Hazel_Eyes.jpg
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Top Tips

ÅAre you being told anything which 
needs further clarification?

ÅAre you concerned about what 
you hear family members say to 
each other?

ÅIs someone in this family trying to 
tell you something but is finding it 
difficult to express themselves? If 
so, how can you help them to do 
so?



Rememberȼ.
ÅAlways keep the individual at the centre of your 

work
ÅWhat is it like to be them ςwhat is their lived 

experience?
ÅWhat are they saying to you about their life?
ÅDoes what they say match with what you are 

seeing?
ÅIs someone else advocating ςsuch as a 

parent/carer? Do you know whether that is what 
the child or adult really wants to say?
ÅSome children or adults may not have been able 
ǘƻ ǾƻƛŎŜ ŎƻƴŎŜǊƴǎ ōŜŦƻǊŜΧΦ

COMMUNICATION IS KEY



Top Tips
Are there direct questions you could ask 
when you meet this child/adult/family which 
will provide more information about the 
vulnerability of individual family members?

HERE ARE SOME EXAMPLES

How do you spend a typical day?How did you get that injury? Peter is very tired today, and says he has 
not slept is there anything that might be 
troubling him?

Who else lives in your house with 
you?

Who is this with you? I have noticed Priti seems hungry in the 
mornings, is she having breakfast before 
she comes to the day centre/school?

What are the things that make 
you happy?

When do you feel safe? What happens when your mum is very 
sad?

What do you look forward to? Why are you not at school? L ƴƻǘƛŎŜŘ ǘƘŀǘ ǘƘŜǊŜ ƛǎƴΩǘ ǾŜǊȅ ƳǳŎƘ ŦƻƻŘ 
here, and wondered why?

Top Tips
Are there direct questions you could ask when 
you meet this child/adult/family which will 
provide more information about the vulnerability 
of individual family members?



Rememberȼ

ÅThis is about safeguarding 

ÅYou only need to ask questions to 
triangulate information or gain clarity

ÅLŦ ǿƘŀǘ ȅƻǳ ǎŜŜ ƻǊ ƘŜŀǊ ŘƻŜǎƴΩǘ ƳŀƪŜ ǎŜƴǎŜΣ 
or you feel concerned, then you may need to 
ask questions to find out more information

ÅIt may be appropriate in your role to share 
information with someone else, however 
you may also be able to ask a question
























































